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/ak’s top tip to secure

a TIP TOP candidate:

If your mission is to hire the best "A-
Player" talent out there, you MUST have a strong
intferview process. You will lose more great
candidates than you secure if you do not have a
process that allows you to comprehensively vet
candidates, gives them the opportunity to learn
as much as they can about your business, and
moves quickly enough so that you don't lose out
to your competitors (who | promise
are going after the same peoplel).
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